
Qualifying Stage 

SEAP application 
form  & supporting 

documents  
submission to SEAP 

Secretariat. 

 

Verification Stage 

SME Corp. officer 
will visit the 

company to verify 
the assistance 

requested in the 
SEAP application & 
to complete SCORE 

form 

 

 

SEAP Experts Selection  

(2 Options) 

Option 1 

Company may select the Experts 
based on the relevant list of 

Experts provided by Secretariat . 

Option 2 

Secretariat will propose the  
relevant Expert for the Company  

 

Notifying SEAP Expert & 
Company 

Secretariat will issue a letter 
to Expert on the assignment 
and the Expert will call the 

Company for an appointment. 

PHASE 1 ACTIVITY 
  - Experts visit the Company and 
conduct preliminary consultancy 
services and submit a report to SME 
Corp. 
- Company will fill up feedback form & 
send to SME Corp. 

Result: 

If the Company agrees to engage 
with the Expert for Phase 2, 
Secretariat will inform the Expert to 
proceed for Phase 2. 

Result: 

If the Company would like to stop at Phase 1: 

- Secretariat will issue  the SEAP Programme 
completion letter (Phase 1) to the Company. 

- Secretariat will notify the Expert through email. 

PHASE 2 ACTIVITY 
 - Experts visit Company/Factory sites  
and undertake diagnostic audit SMEs. 
 - Experts submit a report to SME Corp. 
on the respective improvements 
recommended. 
- Company will fill up feedback form & 
send to SME Corp. 

Result: 

If the Company would like to stop at Phase 2: 

-Secretariat will issue  the SEAP Programme 
completion letter (Phase 2) to the Company. 

- Secretariat will notify the Expert through 
email.  

PHASE 3 ACTIVITY 
- Implementation of the recommended 
improvements based on approved Phase 
3 implementation Gantt Chart (together 
with the Expert). 
- Company will fill up feedback form & 
send to SME Corp. 

Result: 

- SEAP Expert will present the 
Overall Completion to SEAP 
Council and submit the final 

report  to Secretariat. 

SEAP Programme 
Procedure 

Result: 

If the Company agrees to engage 
with the Expert for Phase 3 , 
Secretariat will inform the Expert to 
proceed for Phase 3. 


